
658.46   FRA 
 
 

CONTENT 
 
 

Page 
 
 
Preface      iii 
About the Authors    vii 
Acknowledgments     xi 
List of Figures  xvii 
List of Tables  xvii 
 
Chapter 1 
Introduction to Consulting      1 
 The Role of the Consultant      2 
 Who Uses Technical Consultants?      3 
 What Project Management Includes      5 
 A Consultant is More Than a Project Manager      7 
 
Chapter 2 
How Consulting Firms are Organized      9 
 The Different Types of consulting Firms      9 
 How Different Sizes of Firms Are Organized    12 
 Management Styles and Philosophies    13 
 The Individual Consultant in Relation to the Firm    16 
 
Chapter 3 
Marketing Consulting services    17 
 The Marketing Plan    18 
 Developing a Marketing Differential Advantage    19 
 Statement of Qualifications    21 
 What Makes a good Client    21 
 Developing Internal marketing Skills    22 
  
Chapter 4  
Project Planing    23 
 Responding to the Request for proposal    23 
 How to Structure the Proposal    24 
 The Level of Detail in a Proposal    25 
 Developing the Work Plan    26 
 Scheduling    28 
 Estimating costs    33 
 Using Subcontractors or Other consultants    35 
 Negotiations With the Client    36 
 
Chapter 5 
Directing and Coordinating Projects    39 
 Time Management    39 
 Managing human Resources    43 
 Project Control    45 
 
Chapter  
Reports        51 
 Different Types of Reports    51 
 The Importance of Effective Communication Skills    54 
 Preparing to Write the Report    56 
 Organizing and Developing the Report    57 



 Oral Reports    62 
 The Client Response – Feedback    64 
 
Chapter 7 
Dealing with clients, Regulators, and the Public    65 
 The Business Aspects of Dealing With Your Client    65 
 Dealing With the Regulatory Community    68 
 Negotiating With the Regulatory Community    69 
 Difficulties in the Client / Consultants Relationship    70 
 Ending the Client / Consultant Relationship    71 
 Effective Client Service    72 
 The Importance of Professionalism    73 
 Dealing With the Public    74 
 
Chapter 8 
Ethics in Consulting    75 
 Codes of Ethics    75 
 What is Ethical Behavior for a Professional ?    76 
 The Relationship Between the consultant and the Public    80 
 The Relationship Between the Consultant and the Client    80 
 The Relationship Between the Client and the Consultant    81 
 The Relationship Between Management and Employees    82 
 
Chapter 9 
Additional Sources of Information    83 
 Continuing Your Professional Education    84 
 Using an Information Specialist    85 
 Sources of Business Information    86 
 Sources of Information on Small Businesses    87 
 
Appendix     89 
Index      97 
 


