
658.56   COR 
 
 

CONTENT 
 
 

Page 
 
 
Preface       v 
 
Chapter 1 Introduction      1 
 2 The Whole Subject and its Parts      4 
 3 Effect of Type of Production    15 
 4 Product Specification and Process Planning    26 
 5 Preparation of Production Stage Charts    32 
 6 Capacity Planning, Order Intake Control and the Firm Programme Procedure    51 
 7 Ordering and Stock Control – The Basic Methods    79 
 8 Calculation of Future Requirements  115 
 9 Forecasting for Stock Control  123 
 10 Fixing Batch Quantities  153 
 11 Fixing Buffer Stocks  178 
 12 Control of Manufacture  205 
 13 Inventory Management  232 
 14 The Use of Computers for Production Control  239 
 15 Organisation for Production Control  266 
  Glossary of Terms used in Production Control  275 
  Bibliography  288 
  Index  289 


